


Pathway to Launch/Questions of Strategy, Shareholders, Timing
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We want to challenge diplomacy and not play it safe.
We want to start a conversation, not force agreement.
We want diplomacy to be more inclusive and to use memory actively.

Do we aim to have as many signatories as possible, or start small? Given the tenuous relationship
between history, memory and politics, we need to develop a strategy that will encourage foreign
ministries to explore our charter rather than discourage them from doing so. At the same time, the
need for support and a great number of signatories will have to be balanced with the goals of the
charter. Open access to fact-based memory is the basis for all memory processes. One method
might be to approach a select number of foreign ministries and solicit responses/input on what
they see as palatable vs potentially unacceptable or problematic.

Is the main goal of the charter to connect civic society and activists in the memory field to diplo-

macy? It was agreed that this should be one important piece of the charter as it is an undervalued
and underused asset; it is also an important part of a more inclusive approach to diplomacy.

How do we manifest, launch and implement
the idea of a charter in order to establish memory
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The group listed a number of conundrums for the charter to address:

Any discussion of memory is necessarily challenging as current debates (e.qg.
over slavery, colonialism.) as well as historical feuds (e.g. over land or re-
ligion) deliver ample proof of the potential for such discussion to become
politicised. Recognising the transhistorical ways in which memory has been
contested is therefore crucial, but raises questions as to how the charter can
reflect this while also being as inclusive as possible.
Memory is a construct, as are all narratives about the past. They are always
changing. How can that be reflected in a charter?
At the heart of the memory dialogue is the dynamic between democracy and
autocracy, fact and distortion. Every nation is engaged in various forms of
memorialisation, but there is a distinct difference between reckoning with
the abuses/dark chapters of the past and the process of bolstering false or
revisionist narratives through disinformation and misinformation campaigns
(in schools, through propagandist mechanisms, etc.).

If you (ab)use the past to support your present hold on power, open dia-

logue about it is not possible, leading to complications in its diplomatic use.

If you use the past to illuminate the present, open and diverse dialogue is
possible and leads to a better understanding of contemporary issues.
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Presentation of outcomes with representatives of Cancilleria and invited ciplomats?

Given all the complications and possible abuses and uses of memory,
one issue is a common (and possibly uniting aspect): memory plays
a role for all nations and so the charter may be able to find an um-
brella structure in which foundational pillars serve as an entry point

for discussions.

There is a need for three larger steps in the process to a charter. All three steps
can be described and envisioned by the GDL MiP lab, but they need outside stake-
holders to be successfully launched:

Define the charter/manifesto contours, purpose, goals.

Find stakeholders and advocates that contribute to its wording and as a test-
bed.

Devise a strategy for its launch and implementation.

Parallel to the charter/manifesto process, the group suggests the start of an on-
line resource: a large collection and overview of memory events/sites/efforts from
all over the world as a knowledge base to reference the power of memory. Exam-
ples could include contested and contentious, changing memory dialogues like
the Balkans, the contemporary US and its dialogue about slavery and racism, the
French dialogue about its colonial past, etc., while also highlighting recent gov-
ernment initiatives as a way of illustrating how other governments might adopt
analogous measures.



Memory in Action:
A Training Programme for Diplomats

Memory-related training programmes with varying durations and elements can prepare diplomats
better for future or current postings. In cooperation with various stakeholders, the GDL could de-
velop core as well as optional training elements that can be put together on a modular basis and,
depending on local needs and training schedules, can be integrated into existing training courses
for diplomats worldwide or function as additional advanced training modules to raise diplomats’
awareness of memory activities. The activities could include, but are not limited to:

Unconscious bias training: Unconscious biases are unconscious distortions of
perception or perceptual errors that can lead to false reasoning, discrimina-
tion and exclusion and can block understanding and communication, espe-
cially in intercultural settings. Unconscious bias training programmes help
people become aware of their implicit biases and equip them with appropri-
ate tools to act objectively without being clouded by their implicit biases.

Biography tandem: In partner exercises, participants explore how their personal
biographies and experiences have been shaped by historical events. The inti-
mate exchange creates space to discuss personal and emotional experiences
of history in a protected setting.

Living library: Guests are invited to the train-
ing sessions who, as contemporary witness-
es, provide personal insights in discussions
with the participants - for example, people
who were persecuted by military dictator-
ships such as in Argentina and who can tell
of repression, imprisonment and their per-
spective on justice and memory processes.

Site visits: Places of remembrance are vis-
ited together, possibly in the company of
experts, civil society representatives or
contemporary witnesses. In addition, the
participants can share experiences with re-
membrance sites in their home countries.

In this way, the diplomats can be made
aware of the importance and historical role
of remembrance sites and can pass on their
knowledge to visitors and delegations in the
future.

Memory ABC: To create a basis for communi-
cation about memory processes, academ-
ics or practitioners could create a training
session clarifying basic concepts related to
memory processes.

— 34 —

Bullsh*** bingo: This is a humorous version of the bingo game that satirises the of-
ten meaningless use of numerous keywords in lectures, presentations or meetings.
Participants can record such memory-related terms (also parallel to the training)
on cards and then discuss their contents and different perspectives together -this
is to avoid the use in the discussions of empty phrases or terms that, depending on
the cultural context, have a completely different meaning (e. g. “reconciliation”).

Context sensitivity games: “Choose Your Own Adventure” storygames, in which
participants can choose from different options, show participants different
ways of dealing with challenging situations and make them aware of the
consequences of their actions. Alternatively: role-playing games, in which the
participants can play through different memory-related situations and take
on controversial positions, can be used to play through alternative courses of
action. The conflictive situations can also stem from real experiences of the
participants, who can then resolve at the end of the game how they acted
and what the consequences of this were.

Crowdsourced database on memory ac-
tivities: The challenges/case studies
could be collected, anonymised, in a da-
tabase showing how diplomats actively Collective memorial: As a team-building activity,

engaged in dealing with past actions, as participants should either bring an object that
examples of good memory diplomacy; represents an important memory for them or
such a database could be an accompa- select an object/motif from a selection of ob-
nying knowledge base to invite the dip- jects or postcards/pictures - leading to the cre-

lomatic community to join. ation of a collective memorial.
Memory checklist: Recommendation sheets with tips related
to memory activities could support the onboarding process
for diplomats in foreign countries, e. g. 10 people to meet, 10
places to visit, 10 books to read, 10 movies to watch, 10 social
media accounts to follow.

Trauma training: Diplomats should receive psychological

training that enables them to deal more sensitively Rest & reflection: Dealing with mem-
with those affected by violent events and experiences, ory processes and traumatic events
their relatives or traumatised societies and learn skills can be challenging. Additional
that enable them to deal with trauma in a respectful elements like a reflections & com-
manner. They should also learn skills that will enable ments board, selfcare sessions or
them to deal with their own potential traumatisation harvesting sessions can open up

or similar psychological challenges. space for reflection.

Timeline

1) presentation to German FFO in November 2023 at Impact Lab on the Future of the Department
“Training for International Diplomats”

2) external panel of experts reviews programme and provides feedback

3) piloting with German and Slovenian foreign ministries

4) upscaling to global level

Budget: German and Slovenian FFO as well as foundations
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Turkey/Germany

Lea Schindler. Global Diplomacy Lab Secretariat.

Germany

Kyra Ritter. Global Diplomacy Lab Secretariat.
Germany

Dagmar Hovestddt. Head of Outreach/
Research, Stasi-Unterlagen-Archiv. Germany

Julia Jaroschewski. Journalist, Founder
BuzzingCities Lab. Germany/Argentina

Frangeska Mugo. Secretary General at the
Young Professionals Network. Albania

Sonja Peteranderl. Journalist, Founder
BuzzingCities Lab. Germany/Mexico

Dr Antonio Petrov. Associate Professor at the
University of Texas. Montenegro/Germany/
USA

Gina Romero. Director at Redlad. Colombia

Satyarupa Shekhar Swain. Head of the
Government Outreach and Advisory Group
at CAG. India

Stefanos Spiliotopoulus. Project Manager at
the Friedrich-Ebert-Stiftung Athens office.
Greece

Additional Lab Participants
in the Incubation Phase

Christian Autengruber. Foreign Ministry of
Austria, Director at Austrian Cultural Forum
Budapest. Austria

Nadine Brecht. Managing Editor at ARD, Berlin.

Germany

Shota Bukoshi. Filmmaker and expert in
international relations with experience in
diplomacy and cross-sectoral collaboration.
Kosovo/Stuttgart, Germany

Rudrani Dasgupta. Co-Founder Chai Ki
Dukaan, Global Safeguarding Manager at
Girl Effect. Kolkata, India

Corinna Fischer. Global Diplomacy Lab
Secretariat. Berlin, Germany

Senta Hofer. Global Diplomacy Lab Secretariat.

Berlin, Germany

Refilwe Nkome. Visual Arts Network of South
Africa. Johannesburg, South Africa

Dr Dominic Thomas. Professor of French
History, UCLA. Los Angeles, CA, USA

Experts & Partners

Victoria Basualdo, researcher at CONICET, spe-
cialised in labor and economic history, Buenos
Aires, Argentina

Flor Battiti, chief curator at Parque de la Me-
moria, Buenos Aires, Argentina

Adriana Briff. Member of the Collective »Asam-
blea Desobediente«. California, USA

Matias Cerezo, Coordinator of the Memory
Studies Center at Cultural Center Haroldo Conti,
Buenos Aires, Argentina

Laura Delgadillo. Founding Member of the Col-
lective »Historias Desobedientes«. La Plata, Ar-
gentina

Liliana Furié. Founding Member of the Collec-
tive »Historias Desobedientes«, today »Asam-
blea Desobediente«. Buenos Aires, Argentina

Mayki Gorosito. Executive Director of the ESMA
Museum and Site of Memory in Buenos Aires,
Argentina

Swenja Granzow-Rauwald. Education and
study centre at the Neuengamme Concentra-
tion Camp Memorial site. Hamburg, Germany

Salome Grunblatt. Director of institutional re-
lations at the ESMA Museum and Site of Memo-
ry in Buenos Aires, Argentina

Harald Herrmann. Federal Foreign Office. Berlin,
Germany. GDL member

Michaela Kiichler. Consul of Germany in Chen-
nai, India

Lucas Massuco. Director of the Museo de la Me-
moria. Rosario, Argentina

Valeria Moris, Team Member of the Memory
Studies Center at Cultural Center Haroldo Conti,
Buenos Aires, Argentina

Alejandra Naftal. Ex-Director of Museo Sitio de
Memoria Ex ESMA and survivor. Buenos Aires,
Argentina

Zourmba Ousmanou. diplomat, Embassy of
Cameroon in Cairo, Egypt (GDL)

Philippa Page. Senior lecturer in Hispanic Stud-
ies, University of Newcastle. England

Mauricio Cohen Salama, Director of Production,
Museography and Content at Museo Sitio de
Memoria Ex ESMA, Buenos Aires, Argentina

Sebastian Schonfeld. Communications and Ad-
vocacy Advisor at Internet Society. Buenos Aires,
Argentina

Cecilia Sosa. Senior researcher, Centre for the
Study of Post-Conflict Societies, University of
Nottingham. England

Tomas Tercero. Coordinator of institutional re-
lations of the Parque de la Memoria - Monu-
mento a las Victimas del Terrorismo de Estado.
Buenos Aires, Argentina

Pablo Verna. Member of the Collective »Asam-
blea Desobediente«. Buenos Aires, Argentina

Marielle Wijermars. Assistant Professor of Cy-
ber-Security and Politics, Maastricht University.
Netherlands
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