Global Diplomacy Lab

3" Global Diplomacy Lab
Berlin, Thursday, November 5% — Sunday, November 8%, 2015

Status: unresolved!
Designing Migration Policies for the Future

Thursday, November 5%, 2015 Day 1: Networking

16:30

19:00

Conférenciers:
Angelina Davydova & Nicola Forster,
Members of the GDL Advisory Council

Fast Networking
Interactive activity aiming at drawing the group’s profile

TRANENPALAST
REICHSTAGSUFER 17
10117 BERLIN

Opening Dinner
“One course, one question”
INFARM

GLOGAUERSTR. 6
10999 BERLIN

Friday, November 6%, 2015 Day 2: Voicing

9:00

Conférencieres:
Angelina Davydova & Mome Saleem,
Members of the GDL Advisory Council

Open Situation Room: “When people push boundaries
together: New ideas for Tackling the Refugee Question”

A situation room is a place where government officials gather in
times of crisis to collect information and coordinate activities.

. . . . . . Secretariat
Inspired by this example, an open situation room is a location
designed for debate and discussion, rather than for command T +49(0)30 1817 4838
; ‘ oo . " F +49(0)30 1817 54838
and control. It is an atelier politique, an information centre and
a meeting place for decision makers, artists, students, analysts info@global-diplomacy-lab.org

. . global-diplomacy-lab.org
and journalists.

Address

Auswirtiges Amt (1-DA)
11013 Berlin



13:00

15.00

17:15

19.30

Global Diplomacy Lab

Resource persons:

Michael Tetzlaff, Deputy Director-General, Federal Ministry of
the Interior (tbc)

Dr Thomas Bagger, Director of the Policy Planning Staff,
Federal Foreign Office

Facilitated by:
Sabine Junginger, technology, media and culture entrepreneur
Nicola Forster, Member of the GDL Advisory Council

GIZ-HAUS
REICHPIETSCHUFER 20
10785 BERLIN

Lunch

Briefing Policy Makers at the German Parliament
GDL Migration experts make a pitch for their own projects and
experiences

Facilitated by:
Matthias Kaufmann, Member of the GDL Advisory Council

DEUTSCHER BUNDESTAG
JAKOB-KAISER-HAUS (ROOM NR 1.228)
WILHELMSTRASSE 68

10117 BERLIN

Opticnal:
Guided Tour at the German Parliament (17:30 — 18:30)

Official Reception at the Federal Foreign Office hosted by
State Secretary Stephan Steinlein

Moderation
Angeline Davydova and Mome Saleem,
Members of the GDL Advisory Council

Words of Welcome

Ambassador Horst Freitag, Head of the Foreign Service Secretariat

Academy (tbc) T +49(0)30 1817 4838
; F +49(0)30 1817 54838
Ruprecht Polenz, Dean of the Global Diplomacy Lab, together

with Representatives of the GDL Founding Partners info@global-diplomacy-lab.org
global-diplomacy-lab.org

Address

Auswirtiges Amt (1-DA)
11013 Berlin



Global Diplomacy Lab

Presentation of the results of the Open Situation Room
Nicola Forster, Member of the GDL Advisory Council

Comment on results of the Open Situation Room
State Secretary Stephan Steinlein

Key Note
Presentation of the Documentary “Europe’s Borderlands” by
GDL Member Jakob Preuss, director

Buffet Dinner

Music
The Trouble Notes, Gypsy fusion trio, co-founder of the
initiative “Berlin Street Music 4 Refugees”

INTERNATIONAL CLUB OF THE FEDERAL FOREIGN OFFICE
KURSTRASSE 36
10117 BERLIN

Saturday, November 7%, 2015 Day 3: Learning

Conférenciers:
Angelina Davydova & Matthias Kaufmann,
Members of the GDL Advisory Council

10:00 Site Visits: Germany and the Refugee Crisis
GDL members will have the chance to learn about local
solutions of a global crisis at: Die Weltkiiche, Sharehaus
Refugio, Kiron University, Boxgirls Berlin and Notunterkunft
der Stadtmisson (Traglufthalle)

12:30 Lunch at Die Weltkiiche and Group Reports on Site Visits
DIE WELTKUCHE
GRAEFESTRASSE 18
10967 BERLIN
Secretariat
15:00 Fishbowl T +49(0)30 1817 4838

i H i F +49(0)30 1817 54838
What are the potentials of global migration and how to 1910130 1817 54

transfer them into practice? info@global-diplomacy-lab.org
global-diplomacy-lab.org

Address

Auswirtiges Amt (1-DA)
11013 Berlin



17:00

18:00

Global Diplomacy Lab

Speakers:

Nancy Landa, Migration expert, blogger and activist

Sonja Ayeb-Karlsson, Senior Field Officer at the Environmental
Migration, Social Vulnerability & Adaptation Section, United
Nations University

Tarek Alsaleh, Founder of Capoeira4Refugees

Moderated by:
Ebru Turhan, GDL Member

Peer-to-peer Open Space PART 1: “Networked Diplomacy”
Each GDL participant brings unique diplomatic insights and
perspectives to Berlin. We would like to encourage the
members to share them with the other participants by hosting a
"teaching a diplomatic skill" session. The focus of this session
will be on practical and creative skills rather than projects.

Participants can propose to host a 45min interactive session or
discussion round. The other participants choose the sessions
they are most interested in.

Idea: In a more complex world, diplomacy occurs both inside
and outside of formal diplomatic circles. How to recognize
weaknesses and strengths of different actors and to build
synergies among them, allowing regulation without falling into
the fallacy of control, is key for effective policy making.

Explore existing innovative examples of international coope-
ration from different topic areas (trade, humanitarian, environ-
mental, security issues) and across different groups (national,
local governments, business associations, foundations, and
grass roots groups) and identify the instruments, processes and
skills that make their cooperation a success.

In short: What can traditional diplomats and other international
actors learn from each other? How can they cooperate towards
mutually desirable outcomes?

Peer-to-peer Open Space PART 2: “Idea Gallery” Secretariat
Participants will present a project they currently work on or an T +45(0)30 1817 4838
idea they developed during the Open Space session. F +49(0)30 1817 54838

info@global-diplomacy-lab.org
global-diplomacy-lab.org

Address

Auswirtiges Amt (1-DA)
11013 Berlin



19:30

Global Diplomacy Lab

Facilitated by:
Mome Saleem, Member of the GDL Advisory Council

BMW FOUNDATION HERBERT QUANDT
REINHARDTSTR. 58
10117 BERLIN

Dinner & Improvisational Theater Workshop

DAS SPEISEZIMMER
CHAUSSEESTR. 8
10115 BERLIN

Sunday, November 8, 2015 Day 4: Planning

9:30

13:00
14.00

Conférenciers:
Angelina Davydova, Nicola Forster & Mome Saleem,
Members of the GDL Advisory Council

Global Diplomacy Lab
Election of two new members of the Advisory Council

Agenda:

1. Looking back onto the 3Lab: Keep and Change Feedback

2. Presentation of candidates to compose the Advisory Council
and election of two new members of the Advisory Council

3. Planning for the future: Berlin 2016 and beyond

4. Check-outcircle

Facilitated by:
Elected members of the Advisory Council

DESIGN OFFICES BERLIN
BERTOLT-BRECHT-PLATZ 3
10117 BERLIN

End of programme

Individual Departure Secretariat

T +49(0)30 1817 4838
F +49(0)30 1817 54838

info@global-diplomacy-lab.org
global-diplomacy-lab.org

Address

Auswirtiges Amt (1-DA)
11013 Berlin



